
 STRATEGIC VISION 
 
• We will be an organization which listens and responds in a 

positive manner to the wants and needs of its customers.   
 
• We will be the best place to work where employees are 

appreciated and respected. 
 
• We will enable people served to participate and be accepted 

as valued members of the community. 
 
• We will support each person served to live and work in the 

situation that meets individual wants and needs. 
 
• We will be recognized as a community leader in the design 

and delivery of workforce development, community supports 
and affordable and accessible housing. 

 
• We will be a recognized community leader in childhood 

services and a resource for families. 
 
• We will be a learning organization that has the courage and 

commitment to strive for improvement.   
 
• We will foster small business development for the purpose of 

expanding employment opportunities. 
 
• We will actively facilitate partnership among all community 

service providers.   
 
• We will aggressively market our services to protect the 

interests of the people served through local, state and national 
forums. 

 
 


